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CCR No. 98-0045A Logged Date 1/14/98 Rev. A Request Type CCR

Priority Routine [_] Urgent - Emergency Affected Release 2 Change Class IN

Title (description) Change Dates for the Initial Code Install and Acceptance Tests at the EDC in the ECS Development Project
Master Baseline Schedule

Documents Affected: Source Nos (RID, NCR, Action ltem, GSFC CCR, efc.) or
Tech Reference

The ECS Development Project Master Baseline Schedule

RTM Change [ ] Start New Baseline [_]

Problem

A decision was made to install Drop 3.0n as the initial Code Drop into the EDS instead of Drop 2.

Drop 2 installation and acceptance test activities at the EDF need to be deleted from the schedule, and the new dates for Drop 3
needed to be added.

Proposed Solution

Delete the entries and dates for “Drop 2 EDC Install & C/O”, “Drop 2 SVAT at EDC” and " Drop 2 Acceptance Test at EDC” from
the ECS Development Project Master Baseline Schedule.

Change the dates for the Drop 3 Install activity as follows:

Change “Drop 3 EDC Acceptance Tests” to read “Drop 3 Install and C/O at EDC”

Change the dates for the Drop 3.Install and C/O at EDC to start on 21JAN98 and end 22JAN98.

Add an entry “Drop 3 Acceptance Tests at EDC”

Add the dates for the Drop 3 Acceptance Tests at EDC to start on 23JAN98 and end 30JAN9S8.

See the changes redlined on the attached Baseline Schedule pages. The need date is 15 January 1998.
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